
Short answer: Ransomware encryption is the visible, final step of an attack, but the real damage
often happens earlier and unnoticed, when attackers automatically harvest passwords, session
tokens, keys, and crypto wallets. Cyber Crucible focuses on detecting and stopping that early,
hidden stage rather than waiting for the moment data gets locked up.

Many security products are built to react to encryption because that's the part of an attack a
business actually notices—systems go down, files become unreadable, and operations stop. This
visible disruption naturally draws the most attention and investment. However, encryption is
typically the last action an attacker takes, not the first. By the time a business sees the effects of
ransomware, the attacker has usually already completed the more consequential part of the
intrusion: quietly collecting identity-related data such as credentials, authentication tokens,
encryption keys, and digital wallet access. This early phase causes no visible disruption, so it tends
to be underestimated even though it gives attackers long-term, repeatable access to a network.

Modern attacks are largely automated, and the identity-theft phase can be completed in just a few
seconds across an entire organization. Because there is no immediate business interruption, this
stage lacks the urgency and visibility that ransomware encryption creates, making it easy to
overlook. Yet this is the stage that gives attackers the ability to return whenever they choose and
carry out further damage, including deploying ransomware later.

Cyber Crucible is designed to detect unauthorized access to identity data at the moment it
happens, rather than waiting for encryption to begin. Because this activity occurs so quickly and
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quietly, significant engineering effort has gone into making detection both fast and
accurate—identifying who is accessing sensitive identity data without slowing down everyday
business operations or user activity.

https://player.vimeo.com/video/1141670023
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