Why Is Al a business risk, not
just a productivity tool, for
company executives?

Short answer: Executive teams often view Al purely as a productivity booster, but unmanaged Al
use can expose core business secrets—product plans, revenue data, and sales strategy—directly to
outside parties. This is a strategic and financial risk that belongs on the desk of the CEO, CFO, COO,
and sales leadership, not just the IT department.

A Different Kind of Exposure

Traditional cybersecurity incidents, like a data breach that lands customer records on the dark
web, follow a familiar pattern: leadership responds, regulators may get involved, fines are
sometimes paid, and the board gets a briefing. Companies have dealt with this scenario before,
and processes exist to manage it.

Al introduces a new and less understood category of exposure. When employees use Al tools
without proper safeguards, they may be feeding confidential business information—future product
plans, profit forecasts, sales pipelines—into systems that were never designed to keep that
information contained. Unlike a hacking incident, this isn't necessarily the result of an attack. It can
happen simply through normal, well-intentioned use of Al by staff.

The Internal Query Problem

One overlooked risk is what happens inside a company once an Al tool has broad access to internal
documents and data. If access controls aren't carefully designed, an employee could ask an Al
assistant a simple question and receive a detailed answer containing sensitive plans that should
never circulate freely, even internally. That is a governance failure, not a technical glitch, and it
can be just as damaging as an external leak.

Why This Belongs at the Leadership
Level



Choosing not to invest in a properly controlled, internal Al environment doesn't eliminate this risk
category; it simply shifts it outside the organization's direct oversight. Business leaders would
never consider publishing profit-and-loss statements or sales pipelines on a public website.
Unmanaged Al use can create a similar outcome without anyone intending it. Treating this as a
core business risk, rather than a purely technical issue, is essential for protecting the competitive
advantages that leadership has worked to build.

https://player.vimeo.com/video/1211538534?texttrack=en

Watch on Vimeo - Captions: English, Francais, Espanol, |Jg,wsé
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