Can Al tools like ChatGPT
replace a human cybersecurity
team?

Short answer: No. General-purpose Al tools can support security work by summarizing
information or answering basic questions, but they are not reliable enough to replace a trained
security team when real risk decisions are on the line.

Why Al Confidence Can Be Misleading

Tools like ChatGPT often present answers with a tone of certainty, even when the underlying
information is incomplete or incorrect. This can create a false sense of authority, similar to a
persuasive person who states something confidently enough that others accept it as fact without
checking it further. In everyday conversation, that kind of misplaced confidence is a minor issue. In
cybersecurity, where decisions affect how an organization identifies and responds to threats,
accepting inaccurate output at face value can lead to real harm. Security analysis depends on
context, verification, and judgment that current general Al models are not equipped to fully
replicate.

Where Al Can Still Help

Despite these limitations, Al tools are not without value in a security context. They can serve as a
starting point for research, help explain concepts, or assist with drafting and organizing
information. Used this way, Al functions as a support tool rather than a decision-maker. The key is
recognizing the difference between Al assisting a knowledgeable analyst and Al attempting to
independently assess and mitigate risk, which requires deeper expertise than these tools currently
offer.

The Case for Honest Expectations

Al vendors and practitioners who set realistic expectations, rather than overstating what these
tools can do, are more likely to build lasting trust. Overselling Al’'s capabilities in security risks
eroding confidence once limitations become apparent. Clear, measured communication about what
Al can and cannot do helps organizations make informed choices about how to incorporate it



responsibly. Cyber Crucible’s approach reflects this same principle: rather than positioning Al as a
replacement for skilled defenders, autonomous protection technologies like FortressAl are designed
to work alongside human expertise, strengthening an organization’s ability to prevent ransomware,
data theft, and identity theft without pretending to eliminate the need for informed oversight.

https://player.vimeo.com/video/1134578207

Watch on Vimeo - Captions: English, Francais, Espafol, |Jg,wss
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