
Short answer: Most organizations are not overreacting to AI risk—they simply lack real visibility
into how AI tools are actually being used across their environment. Without that visibility, the
safest assumption is that current risk is being underestimated, not exaggerated.

When companies evaluate their exposure to AI-related risk, a common pattern shows up: some
organizations openly admit they have no clear picture of how AI tools are being used internally.
Others believe they do have visibility, only to discover otherwise once monitoring is actually put in
place. In practice, once tracking is turned on, the volume and variety of AI tool usage that surfaces
is often surprising, to the point that visibility features sometimes need to be run in a controlled or
simulated mode simply to keep up with how much activity appears almost immediately.

This gap suggests that concerns about AI risk are rarely overblown. More often, the concern is
understated because leaders are working without the data needed to judge the situation
accurately.

A useful way to think about this is similar to personal finances: if you never check your bank
balance, the responsible assumption is that you don't have significant funds available, not the
reverse. The same logic applies to AI usage inside a company. Without concrete variables, such as
which tools are in use, how often, and by whom, organizations have no reliable basis for assuming
risk is low. The responsible default is to assume worst-case exposure until actual usage data proves
otherwise.

Are companies overreacting
about AI risk, or is it a visibility
problem?

Why "AI risk" often comes down to blind
spots

Why unknown risk should be treated as
high risk



Across users, business units, and the AI tools themselves, new and often unsanctioned use cases
keep emerging faster than governance can keep pace. This consistent pattern indicates that most
organizations, regardless of size or industry, are still catching up to how AI is actually being used in
their environment. Establishing clear visibility is the necessary first step before AI risk can be
accurately assessed or managed.

https://player.vimeo.com/video/1176539821?texttrack=en
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The bigger pattern behind AI adoption
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